DISTRICT: Wweakley County Schools N
Public Plan - Needs Assessment for ESSER 3.0 :

.Education
General Information

LEA Name Weakley County Schools Director of Schools Randy Frazier
Address 8319 Hwy 22 Suite A, Dresden, TN 38225
Phone # (731 ) 364 - 2247
Students & Enrollment
Mission & Vision In Weakley County, our mission is to provide an educational environment that will encourage students to achieve their full poten
Grades Served Pre-K - 12 # of Schools 10 Total Student Enrollment | 3800
- American Indian/Alaska Native 2 % Asian 1.1 %
N
§ S Black/African American 119 % Hispanic 3.9 %
N : . e :
o?s Native Hawaiian/Pacific Islander 0 % | White 83 %
W .
Multiracial 0 %
Economically Disadvantaged 382 %% English learners A %
Students with Disabilities 15 % Foster 4 %
Students Experiencing Homelessness 7 % | Students in Military Families 0 %
Migrant 0 % Students with High-Speed Internet at Home 85 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

No discernable difference.

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

168

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

7 snow days (6 snow + 1 tornado)

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

Students in hardship situations due to health or a family matter received

access to Monitored Distance Education, an at-home plan that included videos

AnAd ctAan ki otan Anlina inctriiatinne fAar antivitine Thic nraAaram wwne Aviarennn

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

2020-2021 B.enchmark Data Math

WinAdAarnartAan | A Dieclr MaAdArata Dielr Hinh Dicls

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group *Impact of Early Reading Data - o his will not let me put in more than oi
Summarize ACT data for your district (participation and outcomes) In summary, ACT participation has been above 95% consistently for the past
ACT compared to previous years. Provide overall data and by student

group.

years. WCS score dropped by .6 point from 2019 to 2020.All Students

I2RQ

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

*RTI coordinator and math coaches are working collaboratively to addi

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,

etc. during the 2020-21 school year.

No after school activities were held. No volunteers were available and

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

Tennessee Department of Education ¢ tn.gov/education

Pg 2


https://www.tn.gov/education

STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Nothing was abnormal except we held our orientation virtually.

Students were unable to visit the CTE programs in order to choose their POS;
however, videos were made available to students.

There were no face to face meetings for scheduling. The process was
completed virtually or on the phone.

We have more graduates in summer school. Academic performance was dowi
and more courses were failed. Apathy was a factor among students failure

ratne AnA thic winae fairhs widAacnranAd

*FOCUS program was limited due to capacity for students social distancing.
We also amended our summer school guidelines to allow for more than two

Aradite tA hA ranAuArad  Ac mmAang adl hAa haAd farAAd AltAarantinAa Ar AntAAd intA

All of our CTE offerings were upheld. No guest speakers were allowed in the
classrooms. CTSO activities were virtual or limited to small numbers of

nAartininAante

All courses were offered in person and / or on-line through MDE.

MDE Students, CDC teacher had more than 30 students so services were
provided but it was difficult. Zooms for physical therapy and occupational

therapy are not ideal. Homebound students met virtually and child abuse was
rannrted

Juvenile courts did not meet so there were problems with attendance.
No foster placements.

No challenges or shortages. It was a stressful year due to contact tracing and
no funding.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

Special Education retirements were high. There were more early retirements
than usual.

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous

years. Please differentiate between instructional staff and other staff.

From 2019-2020 to 2020-21 of certified employees, we saw a 78% increase in
resignations, 200% increase in retirees, 300% increase in non-rehired
employees. From 2019-2020 to 2020-21 of non-certified employees, we saw

a ANNO%. inrraaca in ratiraae Tha racinnatinn data far nan-rartifiad eamnlnvaac

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

1.43% of certified personnel and 0.69% of non-certified personnel were out for
more than two quarantine periods (20 days or longer).

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

There were none.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

Bus drivers, substitutes, EAs, cafeteria personnel, custodians and all classifiec
employees.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

*We purchased and provided grades 6-12 with 1:1 computers and hot spots by
about the 6th week of school in 2020-21. We ordered and purchased 1:1

computers for grades 3-5 in the summer of 2020. These are now available in
tha 2N121.22 arhnnl vear \Wa niirchaced R iPade far earh (Gradek-2 rlacernnn

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

Staff and students had hot spots 5 weeks into the start of classes. We were
impacted some during the first few weeks of school but not impacted during
the rest of the time. 10-15% of parents claim to not have cell service.

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

In the focus program, masks were required because the rooms were too small
to socially distance.
Buses sometimes had to quarantine all riders due to no distancing on buses.

WWa fad ctiidante in the rlacernnm hraakfact and liinch diie tn nat anniinh

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

Tutoring students who have deficits in Reading and Math from learning loss due to covid-19 and or related events.

Math manipulatives will be purchased for grades K-12 in order to address loss of learning due to pandemic sickness, quarantines, and shut downs.

Experiential learning (STREAM) tools and materials deemed appropriate by teachers in the district.

3 Social Workers will be added to meet the needs of students who have directly or indirectly been affected by COVID-19.

2 | A behavior intervention classroom will be added to address the needs of K-5 students who have become unacclimatized to the structure of
3 | Contracted services such as but not limited to a Board Certified Behavior Analysist will be available to meet students' needs in order to provide services to all
EDUCATORS

1 | A dual certified Special Education and General education teacher will added to our district for the Behavior Intervention Classroom. We will also add 2 Educz
2 | Substitute teachers will be provided as teachers plan the retrofitting and usage of the STEM and Literacy Buses.

3 | 1 Instructional Technology Coach position will be added to the district to train staff on new apps, programs, and tech gadgets that will helpful in teaching his/h

FOUNDATIONAL ELEMENTS

Facilities - HVAC, awnings, front entrance, classroom desks, cafeteria tables, playgrounds will be updated in an effort to make the schools more inviting, clea

Retrofit buses as STEM labs and Literary Bus for use in schools and will travel around throughout the county/district to add workspace to the classroom wher

ESSER 3.0 Director to lead projects related to ESSER 3.0.
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	Text Field 2: Weakley County Schools
	Text Field 3: Weakley County Schools
	Text Field 4: Randy Frazier
	Text Field 5: 8319 Hwy 22 Suite A, Dresden, TN 38225
	Text Field 6: 731
	Text Field 7: 364
	Text Field 8: 2247
	Text Field 9: In Weakley County, our mission is to provide an educational environment that will encourage students to achieve their full potential as they prepare for unique roles as contributing members of our complex and changing society. 
	Text Field 10: Pre-K - 12
	Text Field 11: 10
	Text Field 12: 3800
	Text Field 13: .2
	Text Field 14: 1.1
	Text Field 15: 11.9
	Text Field 16: 3.9
	Text Field 17: 0
	Text Field 18: 83
	Text Field 19: 0
	Text Field 20: 38.2
	Text Field 21: .1
	Text Field 22: 15
	Text Field 23: .4
	Text Field 24: .7
	Text Field 25: 0
	Text Field 26: 0
	Text Field 27: 85
	Text Field 28: No discernable difference.
	Text Field 29: 168
	Text Field 30: 0
	Text Field 32: 7 snow days (6 snow + 1 tornado)
	Text Field 33: Students in hardship situations due to health or a family matter received access to Monitored Distance Education, an at-home plan that included videos and step-by-step online instructions for activities. This program was overseen by a teacher for grades and formal written feedback. The plan was approved by the TN Department of Education and aligned with what was being taught by Weakley County Schools.
	Text Field 34: 2020-2021 Benchmark Data Math

Kindergarten Low Risk Moderate Risk High Risk

Fall 41.3% 28.6% 30.1%

Winter 61.3% 24.7% 14%

Spring 85.5% 4.5% 10%

1st Low Risk Moderate Risk High Risk

Fall 41.4% 26.2% 32.3%

Winter 67.4% 13.9% 18.7%

Spring 75.7% 10.1% 14.2%

2nd Low Risk Moderate Risk High Risk

Fall 45.2% 21.3% 33.5%

Winter 60.5% 19.4% 20.2%

Spring 80.7% 9.1% 10.2%

3rd Low Risk Moderate Risk High Risk

Fall 47.2% 21.8% 31%

Winter 65.9% 13.8% 20.3%

Spring 75.6% 10% 14.3%

4th Low Risk Moderate Risk High Risk

Fall 60.1% 16.3% 23.7%

Winter 70.3% 15.5% 14.1%

Spring 84.1% 4.2% 11.7%

5th Low Risk Moderate Risk High Risk

Fall 66.1% 17.9% 15.9%

Winter 74.9% 17.3% 7.8%

Spring 88.2% 5.4% 6.4%

6th Low Risk Moderate Risk High Risk

Fall 69.2% 19.2% 11.6%

Winter 67.8% 19.9% 12.4%

Spring 90.3% 4.4% 5.4%

7th Low Risk Moderate Risk High Risk

Fall 64.7% 17.3% 18%

Winter 70.9% 15.5% 13.7%

Spring 90.2% 3.6% 6.2%

8th Low Risk Moderate Risk High Risk

Fall 65.9% 19.8% 14.3%

Winter 67.6% 17.9% 14.5%

Spring 81% 5.7% 13.3%
	Text Field 36: In summary, ACT participation has been above 95% consistently for the past 3 years.  WCS score dropped by .6 point from 2019 to 2020.All Students	98	258	254	254	110	104	155	89	102	83	53	20.5	19.5	20.6	20.2	20.4
Black or African American	100	22	22	22	3	14	10	2	4	3	1	17.5	16.7	18	18.1	17.7
Black/Hispanic/Native American	100	33	33	33	5	21	14	3	7	5	1	17.4	16.7	18	18.1	17.7
Economically Disadvantaged	99	113	112	112	29	63	51	27	31	24	13	17.6	18	18.4	18.7	18.3
English Learners	100	2	2	2	1	1	1	0	1	0	0	19	17.5	21	18	19
Hispanic	100	11	11	11	2	7	4	1	3	2	0	17.1	16.7	18	17.9	17.6
Non-Economically Disadvantaged	98	145	142	142	81	41	104	62	71	59	40	22.7	20.7	22.3	21.4	21.9
Non-English Learners	98	256	252	252	109	103	154	89	101	83	53	20.5	19.5	20.6	20.2	20.4
Non-Students with Disabilities	99	225	222	222	109	75	149	88	99	81	52	21.4	20.1	21.4	20.9	21.1
Students with Disabilities	97	33	32	32	1	29	6	1	3	2	1	13.9	15.3	14.8	15.8	15.1
Super Subgroup	99	133	132	132	33	76	61	29	35	27	14	17.6	17.8	18.3	18.5	18.2
White	98	225	221	221	105	83	141	86	95	78	52	20.9	19.9	21	20.5	20.8

	Text Field 38: No after school activities were held.  No volunteers were available and all academic events were paused. 
	Text Field 37: *RTI coordinator and math coaches are working collaboratively to address learning loss due to time away from classroom in assessing deficits and providing resources to classroom teachers to fill the gaps for students.  RTI Coordinator is going into lower grades to explain AIMS WEB Data to teachers and showing them how to use data to guide instruction and establish student grouping.
	Text Field 35: *Impact of Early Reading Data - This will not let me put in more than one line.  See supporting documents.
	Text Field 31: 0
	Text Field 40: Nothing was abnormal except we held our orientation virtually.
	Text Field 41: Students were unable to visit the CTE programs in order to choose their POS; however, videos were made available to students.
	Text Field 42: There were no face to face meetings for scheduling.  The process was completed virtually or on the phone. 
	Text Field 43: We have more graduates in summer school. Academic performance was down and more courses were failed.  Apathy was a factor among students failure rates and this was fairly widespread. 
	Text Field 44: *FOCUS program was limited due to capacity for students social distancing. We also amended our summer school guidelines to allow for more than two credits to be recovered, as many who had faced quarantine or opted into virtual learning fell behind and did not earn credits by the end of the traditional year.  Regarding engagement, the abnormal year with quarantines, teacher absences, etc. would have made a big impact.  
	Text Field 45: All of our CTE offerings were upheld. No guest speakers were allowed in the classrooms. CTSO activities were virtual or limited to small numbers of participants. 
	Text Field 46: All courses were offered in person and / or on-line through MDE. 
	Text Field 47: MDE Students, CDC teacher had more than 30 students so services were provided but it was difficult.  Zooms for physical therapy and occupational therapy are not ideal. Homebound students met virtually and child abuse was reported.  
	Text Field 49: No challenges or shortages.  It was a stressful year due to contact tracing and no funding.
	Text Field 48: Juvenile courts did not meet so there were problems with attendance.
No foster placements.  
	Text Field 51: Special Education retirements were high.  There were more early retirements than usual. 
	Text Field 52: From 2019-2020 to 2020-21 of certified employees, we saw a 78% increase in resignations, 200% increase in retirees, 300% increase in non-rehired employees.  From 2019-2020 to 2020-21 of non-certified employees, we saw a 400% increase in retirees. The resignation data for non-certified employees is incomplete at this time. 
	Text Field 53: 1.43% of certified personnel and 0.69% of non-certified personnel were out for more than two quarantine periods (20 days or longer). 
	Text Field 54: There were none. 
	Text Field 55: Bus drivers, substitutes, EAs, cafeteria personnel, custodians and all classified employees. 
	Text Field 56: *We purchased and provided grades 6-12 with 1:1 computers and hot spots by about the 6th week of school in 2020-21.  We ordered and purchased 1:1 computers for grades 3-5 in the summer of 2020.  These are now available in the 2021-22 school year.  We purchased 5 iPads for each Gradek-2 classroom so the students would have technology available in their classroom.  We had 100% of our virtual learning students with computers.  We provided hotspots for those who didn't have internet capabilities at home.  As far as a percent of time when students learning virtually didn't have consistent access to a device, it would be low; but I do not know an exact percent. 
	Text Field 57: Staff and students had hot spots 5 weeks into the start of classes.  We were impacted some during the first few weeks of school but not impacted during the rest of the time.  10-15% of parents claim to not have cell service. 
	Text Field 58: In the focus program, masks were required because the rooms were too small to socially distance.  
Buses sometimes had to quarantine all riders due to no distancing on buses. 
We fed students in the classroom breakfast and lunch due to not enough space in cafeterias to socially distance. 
	Text Field 59: Tutoring students who have deficits in Reading and Math from learning loss due to covid-19 and or related events.
	Text Field 63: 3 Social Workers will be added to meet the needs of students who have directly or indirectly been affected by COVID-19.  
	Text Field 66: A dual certified Special Education and General education teacher will added to our district for the Behavior Intervention Classroom.  We will also add 2 Educational Assistants.
	Text Field 69: Facilities - HVAC, awnings, front entrance, classroom desks, cafeteria tables, playgrounds will be updated in an effort to make the schools more inviting, cleaner, safer, and more comfortable for our students, their families, and the community.
	Text Field 61: Math manipulatives will be purchased for grades K-12 in order to address loss of learning due to pandemic sickness, quarantines, and shut downs. 
	Text Field 64: A behavior intervention classroom will be added to address the needs of K-5 students who have become unacclimatized to the structure of a regular classroom.
	Text Field 67: Substitute teachers will be provided as teachers plan the retrofitting and usage of the STEM and Literacy Buses. 
	Text Field 70: Retrofit buses as STEM labs and Literary Bus for use in schools and will travel around throughout the county/district to add workspace to the classroom when doing activities.  
	Text Field 62: Experiential learning (STREAM) tools and materials deemed appropriate by teachers in the district. 
	Text Field 65: Contracted services such as but not limited to a Board Certified Behavior Analysist will be available to meet students' needs in order to provide services to all students following a pandemic. 
	Text Field 68: 1 Instructional Technology Coach position will be added to the district to train staff on new apps, programs, and tech gadgets that will helpful in teaching his/her grade level and/or subject area.
	Text Field 71: ESSER 3.0 Director to lead projects related to ESSER 3.0.


